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22 T h e  R o a d  t o  t a s t e r y  B y  S c o r r  M T L L E R  A N D  M A R K  H u B B L E

Thelapists ustralh'er)ter the f ield because ther"re drarvn to t lre rvork.

But  rv l re ther  thev  exce l  depends la rge l r  on  the i l '  p lo fess iona l  cornnr r rn i t r

32 B u i l d i n g  a  G u l t u r e  o f  E x c e l l e n c e  B y  B o B  B e  n r o r r n o
\{ 'c al l  havc storics aborrt the btrrearrcracies that st i f lc cl inical <:rcativi tr '  arrcl

s ( ' cnr  t ( )  t ' x i s t  p | i rna | i lV  lo  genera tc  r r rear r i r rg less  pa l te | rvork .  He |e 's  a  ta le  abor r l
r t  to r r r r r r r rn i tV  i rgencv  t l l r t  ac tu l r l l v  works ,  anr l  ho tv  i t  g ( ) t  tha t  wav .

40 W h a t  l h e r a p i s t s  W a n t  B y  B A R R y  D u N c A N

A close-rrp look at a Z0-vear, rnult inational stuclv that

t l te  l reur t  o l  the l -a1 ; is ts '  usp i ra t io r rs -a l td  pcrhaps  the

l r lo f  t -ss iona l  ider r  t  i  l r ' .

openins the Path-1.$
B Y  B A R R Y  D U N c A N

l)orvn I ir l  t l re r 'orutt,  l r  t l rerir l-r ist ugain r l iscovet 's

tha t  ever r  t l r c  t r ros t  hope less  sess io r rs  c : t r r  h :n ,c  i r

l ros i t i v t '  ( ) l l t ( ( ) r ) )e  i l  vo t r  s tuv  n ' i th  th t '  J ) r ' ( )cess .

caPnl fcs

sou l  o l ' ou r -

4B F r o m  l s o l a t i o n  t o  G o n n e c t i o n  g y  P E r E n  F n n E N K E L
.\  t t to t lest  prr tposul  aborr t  horv to get  ( )ut  of  votr l  c t rbbvholc,  e n l ivcn vorr r
co r l v t ' r ' sa t i o r l s  r r ' i t l r  o t h t , r - s  i r r  t l r t ,  l i t ' l t l .  l r nc l  t ' xpc r i en ( ' e  i l  ne \ \ ' k i r r r l  o l '

p l o f  c ss i o r ra l  co rn r r r  r r  r  r i t r ' .
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) ^2 Er t tc lg ing t i 'oru t l te i l  l l r ( )nast ic  l i t t le  cc l ls ,  3 ,0(X)  psvchother-apists  hacl  a
sclrrnooze{est celebratine the pouer'  of f trce-toJirce

c( )nnec t ion ,  i rnc l  io ined l i l r ces  to  env is ion  thc  f i r t r r re

\eguin /
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to
(} .essrr;er.  r , rANrs'r '  Rqr:ur, ;r .  Hsu l ;Nrl :ns lHr,r  AIIDI ' roRIUM. r \rrrong lhc m:rny

pieces she' l l  l rerf i r rr t t  orr  this occasion is the Ootrcer t  L, trrck'  rro.  lJ l ;v Fratrz

[ , iszt .  "Un Sospirr l "  ( l t : r l ian f i r rs iuh),  i rs thc c 'c lrrrp<lsi t ion is knorvn. is u fLrr t tor-rs-

ly clrallcn{ring rvork to play, :rrtrl ir ple:rsrrle to rr':rtt 'h. Tlte
IIUHAT'S IU|TSSIIUG FtlOtUl

hancls rnirror the sorrnd of thc rnrrsic,  rnoving rrryr ic l lv rrp ant l
THIS PTGTURE?

clown the keyboard irr an intricate, cr-isscrossirrg f':rshion, rvhich

rvhcn dortc corrcct ly,  t 'xrkes images of ' rvatcr t rut t l>l ing over- r-ocks i r t  a sntal l

rrrorrnt i r i r r  brook. Most exper-ts consicler I - isz. t 's Etuclc no. i ] .  u ' i th i ts thirr l  staf l ,

i tbtrndirr tcc of ' r tc l tcs, arrcl  < 'ornplex f ingerlvork, cxt 'c l t t ionul lv cl i f f ictr l t - : r  12 <l t t

a scale liorn 1 to 10. r (llacl in a simplc, black-sirtin clress:rncl recl sash, Rache-

silently rnakes her way to the piano. A hush lalls or,'el the crorvcl as she sits and,

rvith zr practiced poise, effortlessly adjusts the bench, rvhich off'sets her diminu-

tive size. She straightens her back, takes a deep breath, and raises her hands

holcling them rnonrentarily above the ket's. Then, rnagic! I To sav the audi-

ence is strurned u,ould be ir gross trnderstatenrellt. Simply ptrt, tl-rose in atten-

dance are entirely unprepared for rvhat thev're rvitnessing. It's six mintrtes ol-

2  2  p s t c ' . t l o r i l I . t  R - \ p \ '  \ l . T \ f  ( ) R K E n  r  , \ t ( t / / u r t t  2 t ) l l P H O T O  C O F B  S



perfection; a colr lbir l i t t ion of music
and per fo rurance tha t  b r ings  mar tv
tr) teals-otr experience nrade al l  the
nr()re c()n)pr- l l ing bv the fact t l .rat t l re
pianist is orth'  8 r 'ears olcl .

F,xceptiorral lv talcrrted chi lclrcn ar-e
nothing neu',  of c()urse. ln a host of
f iclcls, i rrr l iv icl tr : t ls r ' r ,ho seenr t()uchecl
bt '  greirtness, l ike carr iels ol '  i r  "cl ivinc
s p l r r  k . "  i r l ) l ) e a l  l i  o r r r  l i r r r c  l ( )  t i r n ( ' .
Mozart irr lrrecl iately c()ntcs to rtr ind,
u'ho, l ikc Rachel, n'as giving public

1>t 'r ' l i r l rnances as a pi irrr ist at t l l ( '  i ige ()f

U .  Rache l ,  who a lso  p lavs  t l re  v io l in ,  ( i r l -

l< >u's Irer ; t iarrt> pt 'r ' f i r l l l lanc('  rvi  t  I  r  i r  f  I  iur.
l css  rcnc l i t ion  o f  the  V io l i r r  ( i rncer to

tro. 2 irr L) N,l inor l ; t 'Henn'k \ \ ' ierr irulski.
( lon t r ' : r r - r ' to  what  r r r igh t  l te

cxp t ' t  te r l ,  th is  l le r f i r r r r ra r r t ' r '
< l i < l r r ' t  t : r k e  l r l t r c r '  : r l  ( . : r l r r < ' g i e

H : r l l  , r r  i t  s i r r r i l r r r ' l r  l r r c s r i -
l S i o r r s  t c r r r r t ' .  l l  r r ' i r s r t ' l  ; r  r r r r r s i -
c l r l  r - t '< i t : t l  f i r r  u  ga t l re r - i r rg

o l  p lo r r r l  l )a rc l t t s .  I r rs tear l .
R : rchc l  w i ts  2 r  p r ' ( ' s ( ' r r te r ' ,
a long rv i th  a  l ros t  r>1  o t l re r
i t t t c l r ra t io r ra l l t '  rega lc l t . c l
t cs t ' : r r ' ( ' h t ' r -s ,  c l i r r i c ia r rs ,  p t ' r -
l i r l r r r r ' r ' s .  t r r r r l  t  e l c l r l i l i e s ,  : r l
t l re  f i l s t  . \ t ' l r i t ' r ' i r rg  ( l l i r r i r ' : r l

hxc t ' l l e r rc t :  r 'o r r Ie rc r rc t ' .  He l< l
i r r  K : t r r s r t s  ( . i t v ,  l \ l i s s o r r l i .
l l r s t  l j r l l ,  i f  was  organ izcc l
f i r r -  l r t ' h :n io la l  hea l t l r  1 ; r 'o less ion i r l s .

T l r c  p r r r ' p o s e  o f ' t l r e  n t t ' t ' t i t r g  w u s
t ( )  l : r \ '  ( ) r r t  i t  ser i< 's  ( ) l  s te l )s  I i r r -  l r<h ic r .
i r rg  t ' xcc l lencc  i r r  psvchoth t ' r ' i r1 tv  t l r i r t
rese : r r '<  l r  has  s l ro rvn  rcs r r l t  i r r  s r r l t r ' -
| i ( ) f  1 r 'e i r t r r )e l l t  ( )u l ( ' ( )n tes .  ln  fa ( ' t .  t l r c r . '
k 'ar l  to gr( ' i t tr)ess irr a//  I ielcls, l trrrsrr i ts,
o l  p lo l i ' ss io r t .s .  Rac l re l  iu r ( l  o t l r< ' r ' r -
i r rc lu r l ins  l )av ic l  I le l fqo t t ,  the  c lass ica l

l ) ian is t  l l rosc  t r i t r rnp l r  aea ins t  a l l  o< l< ls
n' lrs ct ' l t 'bnrted in t lre 2tw'ar( l-$' i l tni l lg
f i l r r r  S l r r r r -we l t '  i r rv i t cc l  to  < l t .n ror r -
s t lu te  h ( )w t r r r rc l t  c i rn  be  accornp l i sh t ' c l
Irr applvine the stelts, thrrebr' ,  ho1;e-
f ir l l r ' ,  i rrspir ing the l t)ental l ' realth yt lo-
{ t ' s s i o r t l t l s  i r t  t r t t c t t < l l t r r t  e  t ( )  c ( ) l l l n t i t  ( ( )

t l re harcl r ' r 'olk necessitrv f i rr  excel lcnt 'e.
-I 'he 

conference corr lcln' t  h:rve berrr
t i r r re l i t , r - .  One on lv  h i rs  to  p ick  r rp  a
ne\vsPapef, tr lrn on the T\t,  or selr|ch
tlre Internet to lrear nervs of Arnel ici t 's
clecl ining elobal perf orrtrance. Trvo
rcccnt issrres clf Tine ntag]azine havc
chronicled an across-the-boalcl patterl t
of clecl ine in Anrel ici t 's stal lcl ing rvorlcl-

wide that encotrrpasses studel]t  test
s c o l c s  ( o n c e  n l u n b e r  l ,  r r o u  l 7 ' l '  i r r  s c i -
ence and 25'f  in lnath). infrastnrcture
ancl publ ic work.s (23'd), ovelal l  l i fe
satisf irct iorr (28'r ' ) ,  and c;rurl i t l  of :rnd
acc('ss [o healt lrcare (37"') .

Not onlv are ()r lr  chi ldren faced rvith
t l-rc pr 'ospect of a lorvel stancl:rr-d ol l i r .
ine  cornparcd  to  p r io r  genera t ions ,  bu t
t l re  ( ( )un t rv  i rs  t  rvho le  i s  f : t l l i ng  l teh i r rd
othel '  n:rt ior-ts. ( lhirta n()\ \ '  p()ssesses thc
\\ 'or l( l 's f :rstest conl l)uter iuld is leacl-
irrg i l r  {rr( 'el l  t( 'chr)oloqr' .  Whil t :  orrr '
ec()n() l l rv hzrs bt ' t ' rr  in :r  vir tual f lceIal l ,
( l l r i r r a ' s  h l r s  s p r i r r t t ' r l  u h t . : u l  l x ' l e a p s

ar ) ( l  l x )unds .  I I IS  ( i loba l  Ins is l r t - thc
l i r lgc 's t  ec ( )n ( ) r ) ) i ( '  ( ) rgar ) i za t i ( ) r )  i r r  t l r c

bv thotrsands of dol lars. In the sarne

period, lvorkloads lrave incr-ensed, pro-
f'essional aut()nom). has been sulrr,elt-
ed, and f irnding ftrr prrbl ic beh:rvioral
he:r l thcare tras :r l l  brrt  cl isappearect. At
the s:rrne t irne, c()sts have r- isen f irr
grachlate ancl professional training ancl
for 'operatirre lr  practicc. \ \ ' i t l r  r-ecal-cl to
t l lc latter, i f  rncdicinc is rtnv exarnple, as
n t t t r ' l t  l t s  : r  t h i l c l  o I  t h t '  : t v c l l t g ( '  l ) r ' : r c t i I i r F
l l ( ' r ' s  t i rnc  and incorne is  spcr t t  cor r tp l t ' t -

ing the tnindlcss paper\\()rk lc( luire(l
f i rr- third-par-tv J)avcrs und fcr lelal arrr l
s l : r l c  r e g r r l l r l o l r  l r o r l i c s .

NIer r r t rvh i I t ' ,  Ih ( '  \ ' ( ' r v  re lcvar rc t '  ( ) l  l ) s r
c l to t l re r lpy  i s  u r r  oJrer r  ( lu ( ' s t i ( )n  i r r  th ( '
r r r in t l s  o l  n la r ) \ '  ( ' l l l f c l r t  a t t t l  r ) f ( )s r )ec-

111vy  l1 [ -1  1 '1  1 'n t i \ '  :u ln ( )unc t ' t l  t l ru t  I i .S .
r n : r n r r l u c t r r l i r r e  I i ' l l ,  l i r l  t l r t '  l i r s t  t i r n e
i r r  : r  < t ' r r t t r l r ' .  (o  s t ' cor r t l  l l l l c t ' ,  l te l r i r r r l
t  o r rk r ro rv - tv l ro .

Psychotherapy's
Track Record
T r r t  t t i n e  t < >  t h c  l i t ' l r l  o f  n r c ' r r t u l  l r e i r l t h ,

tvha t  uccornp l i shnrcn ts  c i tn  i t  l x )as t  ( ) l

i rr  l t ' t -errt  vt ' :rrsl ' \ \ I l l r t  l \ , :rs t l )( '  I :rsl  trrr ly
re r 'o l r r t ion : r r - r '  r l i scor ,en ,  in  the  f i c l< l
o l '  l l sY t l ro t l re r . l r1 tv?  \ \ 'ha t  " t rc : r tn r ( :n t "
(u r t : t loeo t rs  to  p t 'n ic i l l i r r  in  u rec l i c i r r r ' )
I tas r lrr  sttcccss[ir l l t  el ir( l i ( 'atccl a l l tcn-

ta l  o l  cnro t iona l  < l i sor -c le r '?  In  Iac t ,  w l r i le
rve ' r ' t '  l l ce t t  l l t  (  ) i l r '  l ) (  )s ls .  p t  (  ) \ ' i s i0 r t i r r {

irnd palacl ing ulr annv of '  tcchniclres
ancl rnetlrorls, rates <>l '  r lcpressiorr lrncl
anxietv lrave soalecl.

Even i{ 'one cl isaglees rvith this gl irn

assessnler)t of the f ielcl 's contr ibutions
and inf lrrence, i t 's har<l to be sar-rguine
lubortt  orrr st:r tus. Ovcr t lre last <leca<le.
nlecl izur i l tcomes for psvclrologists, both

appliecl i t trcl  actrcleu.r ic, have dloppecl

To date, more than a dozen

rand.omized. clinical tfials, inuolui

haue established,

reserv

t i ve  cor rs r r r r r t ' r ' s .  I )es1 t i t c  ovcr - rvhc l r r r ing
ev i r l t ' r rcc  l lu r t  th t 'n rpv  * 'o lks ,  : rnd  t l r : r t
nr()re thirn !)0 Pe|cent ol '  PeOple sirv
t l r t ' r ' ' c l  J rn ' f i ' r '  to  ta lk  abr>r r t  thc i r  y r ro l>
lerns than takt: psvchoplrarrnacological
r l r - r rss ,  rDos t  PcoJ l l c  dor rb t  t l r c  t ' l l i c : rcV
( ) l  t f ca tn r ( 'n t .  Pcrh : rps  th is  i rcc ( )u l l t s
l i r r  t l re  l i r t ' t  t l r : r t  t l re  r rse  o l  rnc< l i ca t io r rs
has  s tcar l i l v  i r rc r t 'ascr l ,  ruh i le  v is i t s  to
a psvr: l tot l tclapist have bct 'rr  r l t '< r 'eas-

inq. \ \kr-se st i l l ,  l -r0 perccr)t oI those
n l r o  l r t ' { i r r  t l r c l a p v  l l ( ' i t t l t ) ( ' l l (  t l r r i t  l t l e -
n): l t l l l 'el \ ' -a nur-nber that 's |ernairrecl
steirch veul rrf  ter vear. I t 's cl t 'ar that u'c
rttust ckr better ' ,  indivirhral l l  ancl col-
lectivelr'.,\s P lcsicle n t C) txrr-na obse r-r'ccl
rr 'h ert nclcl  ressi ng t l te nirt iol l 's r l i rn i  n ish-
ing prospects, "This is orrr generatir ir-r 's

Sput r r i k  luo l ) )en t . "  F : rce  i t .  N los t  e f lo r ts
airrtecl at i lnpfoving qrral in ancl out-
conrc in bchlviolal healt l ' r  start rr ' i th a

2  l  
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cal l  for higher professional standar(ls:

rnore schooling, more special ized train-

ing, and more str i t tgelt t  credential ir tg

and mles fbr prof 'essiotral cortcl t tct.

Regrettabl l ' ,  research shou's this pre-

f 'erred, t ime-honored approach is an

ab-vsmal fai lure.
Nevertheless, i t 's norv u,el l  estalt l is lr t ' r l

t l -rat cl ir-r icians are c:rpablc ol i r t tytr<tr '

ing their perf irrrrrances. At the errr l  of

2007, rve prrbl ishecl 1uo ar-t icles ir t  t l re

Psyrhot hmQy Azlaror*ar-"Srrpcrshinks:

[ ,e  a rn ins  t io r r r  t l t c  F  ie  l c l ' s  N{os t

L,{I 'ect ive l)ract i t ioners" arrd " l  low Beirrg

Ba<l ( lan N{rrkt '  \ i l r  ( ioorl ," n' i th Bar-n'

Duncan-rlesct- ibing ottt '  I 'cst ' : trc: l t  ort

top-perl ir l rninu therapists. I tr  t l tetrt  rvt '

t  oncltrr ler l :  "Thc kev to sttpct ' iot '  pt 'r- l i rr ' -

rnlrn( 'e is .  .  .  the best ol t l rc best sirrrplv

rvor-k lr :rrclcr at irr tpnrvitrg t lr t ' i r '  perl irr '
n l lu r ( ' r '  th : r r r  o t l re rs  r lo . "

laughter. These rtt isterkes, she \\ 'el l t  ol l

to explain, beconre the fcrctrs of her

efl i rr ts the Irext t i tr te she pr-actices.
( lonfident of the st:rnclard she's tn' ing

to  le i rch ,  s l t t ' s l rxvs  < lo rv t t  s r tch  pas-

saees, plavinu attcl  replaving t l tent rrr l t i l

ther"re urastcrerl ,  al l  t l re u,hi le lreing

sr rb jec t  to  t l t t '  sc r t t t i t rv  a t rc l  a1 t l t r '<xa l  o f

hCr  r r rOther '  ( ) l '  te i r ( ' l l e r ' .

Rachel 's nart ' :r t ive rtcatlv t 'aptrt t 'cs t l lc

thr-ee stclts n'e t-evit 'w't ' r l  i t t  r t t t t- trr ' r t

art icl t 's. n' l t i<' l t  l t 'seat ' t ' l t  has shon'tt  are

ne('( 'ssar-\ '  to rt<'hit ' r 'e ex<'t ' l lettce. First,

krttnu yout ha.scl i t t t .  Rat lr t ' l  is ablc l tr

i r t ' r ' r r r l r t c lv  l t ssess  l l ra t  s l te  c lo t ' s ,  t t t i l t r l -

l r r l  o l  w 'ha t  s l r t "s  c ' i t l ta l r l c  o t .  Sc t t t r t t l ,

trt {r t g' i n d el i ln ru t r I trr t r I i rc--l svst ctttal ir'

l u r r r l  c l i t i c : r l  rev i t 'u '  <hr r ing  r t ' l r i ch  t i t r t t '

p r r rb lc r t ta t i t  i l s l ) ( ' ( ' t s  o f  : t  1 t t ' r - l i t t ' t t r l t t t t t '
a rc  i so lu te r l  : t t t c l  t ' t ' l t t ' a t ' s t ' c l  o r - ,  fa i l i l rg

t  In t ,  : t l  t c l r ta t  i v t ' s  : t t  t '  < 'o t ts i t l t ' r ' t ' r l ,  i  r r r  p l t ' -

thousand,s of clients and. numerous therapists,

excellenc E isn't

for a select Jt*.

\ \ i r l k r r rq  l l t l r le l  i s  lo l  a t to t r t  f i l l i r rg

th t '  l c t ' l  r r i t l r  : r r l r l i t i ona l  ho t t t -s  o t r  th t '
job ,  us  l i r r r l i r rgs  f l ' o r r t  o t l te r  i t t ' eas  o l

cnc l t 'avor -  l l l i r - r r r .  l r r  f l r c t ,  th t '  t r . t tnbe t '  o l

horrrs clcvott ' r l  to pl: tvi tru cltess is t tcg'

at ivelr '  <'orrt ' l l r l t ' r l  rvi th pt 'r- l i rrrI l : lncc.

Sinri lar lr ' ,  t inrc spt 'rr t  r loine the rapv hirs

never  been : t  s t r ( ) r lg  p lcc l i c ' to r  o l 'pos i -

t i \ 'c ()utc()n)e. Instcirr l .  r- t 'aclt ing the top

requir-es harcl tvolk ol att  ctrt i relv cl i f ler '-

ent orde r:  cclnsiste t t t lv attcl  consciottslv

pusl-r ine to reach objectives.j trst bevotrcl

one 
' s  

leve l  o f  p ro f i c iencr .
Rache l  Hsu is  a  per - fec t  exanrp le .

\\ 'hen intervierved in f l-ont of ' the atrcl i-

ence fbl loning her perfbt-tnirnce, she

readilv admitted rnakir-rg, "al l  sorts

of mistakes." The attdience latrghed

incredulouslr ' .  Rachel continued unde-

terred, "Hardh' Al1\ 'one notices, ot

corrrse. but I do-an d I renember." Nt[.ore

nrc r r t t ' t l ,  a r t r l  t ' r ' i t l tu t t t ' c l . ' l ' l t i l c l ,  oD lar r i

fb rnt u I ,  on gt i  rr  g . f i 'ul  l trrdr. I  l l t rst l l t t i r lq t l l  is

las t  s tcp ,  n 'e  t ro t i c t ' t l  tha t ,  fo l lo tv i r tg  t l re

pe l l i r l tnance,  I { : t ch t ' l  i t t t t l  h t ' t '  l l l ( ) th ( ' r

|e tunrc ( l  t r l  the  p i i t r r t l  i t r  thc  e r t r l l t v

ha l l .  Ra< 'hc l ' s  u ro the  r - t l te r t  c l i l t ' t : tec l  hc r -

clarrghte r ' 's attenti()r) t() a sl)()rt  st ' t  t iotr

ol the corlposit ion, pr 'ovir l ing sttggcs-

l i o t t s  o n  I l o r r ' t o  i t n l l t , , r e  i l .
' l i r  

clatc, Ir l()re t l i2rn a t lozctt I-attr lottr-

izecl cl inical tr ials, involvi l)g thousaltcls

o1 '  c l ien ts  :u tc l  n tu r re r ( ) t l s  therap is ts ,

have es tab l i shec l  t l ra t  exce l lence is t t ' t

resenecl f i rr  a sclect leu'.  Far- f iortr i t :

i t 's l ' i thin the reach of 'al l .  Tl ' rese sttrcl-

ies shou' that applving the steps-ktron'

vour  base l i r )e ,  engage in  de l ibera te

practice, irncl obtain ongoirtg feecl-

back-increases the ef lect iver-ress of

incl iviclual practi t ioners thleefolcl,  cuts

dropotrt rates bv r10 percent, reclt lces

the r ir te of cleteriorat iotr br '33 percent,

ancl speeds recover\.  br 66 percertt ,

n-l-r i le inrproving cl ien t s:rt isf irct iol l  : l l ld

rechrcing the cost of 'ci tre.

Hou'evet i f '  l 'e lcarttecl artvt l t ing in

thc vears f ir l lou' ing the ptrbl icat iotr ol '

the .Vlarol irel l i r t ic les, i t 's this: ktrorvitrg

the Iacts ancl 1>rrtt i r tg t l tctt t  i t r to Pl 'act iccl
rur '( '  t \ \ 'o :r l togetl t t ' t '  t l i l lb|crtt  l l l : I t tcrs.

\ \ t '  r l idrr ' t  cxlx'( ' t  rertcl t ' t .s to l t t 'at a Path
[() ()r. l l  t loor or- l t t '  able t() l ) t l t  t l ) t '  i ( l ( ' l ls

irrto pr ' : t<-t i<' t '  r ' i t l rott t  ar lr l i t iolral hcl l l
( ) f  t r ' : r i r r ing ,  b r r t  \ {e  rv t ' r t ' s tu l l t ' i s t ' r l  t l ra t ,
( ' \ 'en anr()ng t l t t '  I t tost i t t tert 'stc'r l  al t<l
( ' l l t l r r rs i : rs l i ( ,  t l t t '  r t t t t t t l r t ' t '  o l  t ' l i l r i c ia r rs

u l ro  Pr r t  l l t t ' s t t :1 ls  to  t t s t ' i t r  r la i l v  p |a< ' t i c t :

r t ' rrrairret l  strt l ; l rornl l  slrral l .  \ \e n' t ' r ' t '

: t lso stt t 'pt- iserl  t l l t t  I t tattv rvlro r l ic l  [ i r l lorv

t l l ( '  st( ' l ) : i  st ' t ' rrrcr l  to lost '  ste:ulr r l tr i t 'kh.

NIo l t 'ovcr ,  agcnc  i t ' s  u t t r l  g to t tp  p t 'a t ' t i t  es

t  l ra t  r t t ' r r r t t ' r l  s ig r r i t i t  l r r r t  r ' ( ' : i ( ) t l l ' (  ( ' s  t ( )

in l l ) l ( ' l n ( ' l l  ta t io r r  t ' l l i l r t s  s t r t tg -
g lc r l  u r r r l  l t l l  l oo  o l i< ' r r  f i r i l t :<1 .

Re l lcc t i r rg  o r t  t l r i s  c 'x l le r i -
( 'n ( ' ( ' ,  \ ve  co t t l r l r t ' t  h t ' lp  l r r r t  l t t '

t ' t ' r t t i t t<lt 'c l  oI r l  orr ls att l i l l rr t t ' r l

to ( iortf i t t ' i rrs. "Tlr<' \ \ '2t\ '  () l l t

i s  t l t r r l tg l r  t l t t '  c loor :  \ \ ' l t v  i s

i t  t l r : r t  r ) ( )  ( ) r l ( ' r v i l l  t r s t ' t h i s

I r t t ' t  l t  oc l?"

The Gulture of
E><cellence
( ) t t< t '  l t t { l t i r t ,  t vc  I i r t t t r t l  o t t t '

s t ' l v t ' s  n i t l t  : t  r l t tes t io t t  : t t t t l

t to t-c:tr l t  2l l ls\\ ' (r l ' .  r \r ' l r i lal t l tr

l t ' sear - t  l t  wr ts  l t ( )  l r t ' 111 ,

lrccatrst '  no hitr-cl  ( l : t ta cxist to t 'x l l lai tr

r r , / r t '  sor t t t '  i r r r l i v i c l t ra ls  ( le \ ( ) t ( '  t l te  t i r r l t ' ,

cnelg\ ' ,  rutt l  tcsottr-t 'es lrc( 'essafv t()

r rch icYt '  g r ' ( ' i r tn t :ss .  ( l l ca rh ,  th t ' r ' l tP is ts '

rno t iv l r t io t t .  perso t t i t l i n ,  a t rc l  c leve lo l l -

rurcntal historr '  \ \ ' ( ' l 'ctr ' t  thc clccicl ing

f 'uctols, sirtce, nit l r  Ieu' cxt 'el t t iol ts, \ \ 'e

rvelc rvorking l ' i t l r  clccl i t :atecl,  harr l-

nolkirrrr pr 'of i :ssiort i t ls. Neitht 'r '  t 'oulcl

t l r t '  lack oi l i r l lou'throttsh be ir t tr ibute(l

to t l)c bttreattct 'at ic overloircl  ol '  cotr-

te rnp( ) ra rv  c l in ica l  p r i i c t i ce .

Top per-f irrrr lers, \ve eventrtal lv real-

izecl,  cl idn't  exist in u vacl l t l r t l ,  btrrst ir lg

suclclenlr '  on t l te scene I ir l lou' i trg vears

of prir ' : r te toi l .  Tcr :r  casttal observeq

it can certainlv appear that rvar' .  I t- t

tnrth, hearine perfbrnrers l ike Rachel

Hsrr nratter-of-f  i rct lv report that she

practices fbrrr hottt-s a dar' ,  evcrY dar of

the rveek, including r,eekends and hol i-
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da1's, :rnrassing m()re than .1,000 hours,

or the eqtr ivalent of almost 170 straigl i t
clal's at the piano had distracted trs
from a larger realitr'. It n'as as thoush
look i r . rg  in to  the  br igh t  l igh t  o f 'p ; rea t -
ness hird bl incled us to the surrolrnding
conte \ t ,  render ine  inv is ib le  a  cornp lex
:rncl inter- locking netn'ork of people,
placcs, r 'es()Lrrces, and circurnstances
rvithout u,hich cxccl lence rcmains otrt
of rcach l i r l  al l  but a l l ' rr .  \ \ 'c 'r ' r :  corne
to cir l l  this social scal lblcl ing the "ctr l-

t t r r -e  o {  t ' xce l lence. "
Wit lrotrt  thc tarni l ial ,  sor: i i r l ,  econonr-

ic ,  a r rc l  c r r l t t r la l  c ( )n tcx t  t ( )  nur t r . l re
ar r< l  c r tcourage her - ,  Rac l re l  n l ( )s t  l i ke lv
rr 'orr ld rreyel have acrlrr i lccl thc ski l l
and prt 'sr:rrce she rrotr '  exlr i l>-
i ts. Shc h:ts trvo pirrcnts \ \ ' l t ()
clcvotc a rnassive 2lrn()ult t  () l '

t i l r t t ' ,  t 'nclq1,, anrl  resorrrces
t() l lurtrrre anrl  uclvancc hcr'
abi l i t ics. Nlolcover' ,  slrc h:rp-

l ) (  r l s  l ( )  l i r e  i r r  : t  l o | l r l i ( ) i l
t l ra t  a l l i r l c ls  hcr  ( ) l ) l ) ( ) r ' tu -

rt i t ics (o atterrr l  r ' rrrr- l<l< l :rss
c( )nce l ' t s ,  par t i c ' ipa te  i r r  I r ie l r -

le r ,e l  conr l tc t i t io r rs ,  a r r r l  take
i t t l vz tn taqc  o l  r rnsr r r -1 ; i t ss rd
p r o l i ' s r i o n : r l  i r r s t t r r t l i o r r .
a l l  o f  r v l r i < l r  h t ' r '  f l t t t i r r  r u r r
af l i rr<l to pror, ide.

I t  r r takcs  in tu i t i vc  sc r rs t '
tha t  in t l i v i c l t ra l  ach icv t : r r rcn t  and exce l -
I t ' n t  c  f l t , r r r i s l r  i r r  s r r p p o l  l i l t '  t  o r n u r r r r r i -
t i t :s. 

' [ ' l rc 
pr-actice ol psvclrot lrer:rprv is

r r o  r l i f l t ' r ' c r r t .  F o l  t  l i r r i r ' i : u r s .  r  i s i n g  l r  )

thc top <lepends l :rrgcl l '  ()n thc pr(F
f 'ess iona l  cornr r r r rn i t l '  t l ra t  r l i rec t l v  s r r r .
r t r t t t t < l s  t l r c i l t .  U r r l i l l t r r r r i r t e l r ,  l t o r r ' e r t r ' .
the  c r l r re r ) t  c r r l t r r r t '  r> f  Psr , ' cho lhc |apr ,
i sn ' t  des isncd to  f i rs tc r  c l in ica l  exce l -
16'111'6-i f '  ls lvthing, i  t  t i rstc r-s rnccl iocri  n'
artr l  i r tert ia. Agencics 1r 'cclrrcntlv expe-
r ien t 'e  such ec( )norn ic  ins tab i l in ,  tha t
thcir cl l iv ing s()al is solvt 'rrr:v and srlrvi \ .
al-t l rrrs the intense focrrs orr bi l lable
horrrs ur.rd productivi t \ ' .  Regulat ion,
ins t i t t r t iona l i zec l  hab i ts ,  r ) r : inagen)er ) t
po l i c ies ,  l r r rd  cos t -c f l cc t i \ c l tess  n l ( . l r -
strres al l  tend t() reu'arcl pr-ecl ictabi l in '
arrd tlre appearenrc of competencv.

The private practice model is even
more aDtithetical to achiering excel-
lence. Isolated f ionr vierv, insrr lated
fi'or-n supenision or pcer re\.iew, 2rnd
lacking any tnle rneasllre of efl'ective-
ness, private clir.ricians can operate for

vear-s without irnproving their orrtcomes.

Eridence front leal-torld clinical sam-
ples docurnenls that the otrtcontes of
treatment del iveled iu solo practice set-

t ings lag behind those of larger, gr-otrp
practices bt '  as rnrrch as 2ir perccnt.
The reason is sirnple. , \s veter-an psr.
chother:rpv outc()me researchers Bnrce
\ \ ' l r r r r l r o l r l  : r n t l  . f t ' l r  B r o u r r  p o i r t t  , r r r l .
"Therapist.s tvpicallr.' . . . have no rr,ar, of
crirnparine lhci l  tr-eatr-ncr)t ()utc()n)es

rvi t l i  those ohtaincd br '  ot lrer t  h( 'rapisls. "

Fr r r ther r r r< l r -e ,  : r r rc l  rv i th r )u t  cas t ing
:rspcrsiorrs, t l le ( u|rcnt svstcrn of |cir I-
brr lscrnt 'nt rt ' rv:rr-r ls practi l i ()ners t i)r '
c ( )n t in l l i l l g  t ( )  s ( ' c  c l i c r r ts  $ , l ro  k t :c1r

th t ' i r  appo in l r ) )e  n ts ,  re rgar r l l css  t> l '  o r r l -

rvi thstancl ing, in randonrized cl inical

tr ials, rvhere cl inicians are deal ing
u' i th carefir l l l '  selected irnd screened
cl ientele, small  caseloads, and access
to high-quali tv training and supervi-
s ion .  re l iab le  change ( i rnpror .enrcn t

dcmonslrated to be grcatcl '  t .han chance,
maturaticjr-r,  and measrtrcrnent error)
rvas :rchier,ed u' i th only I ' r0 pcrcent of

cl icnts, ()n i lverage.
So, the thcrapv plof 'ession faces sorne

b is  cha l le r rses  in  t l )e  ques t  lb r  cxce l -

Icncc .  ( )enera l l ' r '  spcak ing ,  th t '  cu l tu re
o f '  ps r t l to t l rc lapr - i t t  i tger t t  i cs  o t '  p r i -
vate pr:rct icc-1r '1rds to prrnish r isk ancl
rervarrl nrecliocritr'. (livr:n thcser lirct.s,

horv car: t l re f iclr l  retor>l :rnd rebrr i ld

cornr' .  Thr'  pr-olr lerrt  cxtt 'ncls to l torv
lug t ' r t c ies  ln ( ' i l s l l r ( '  p ro< l r rc t i v in .  For '
t ' x i r r r r l r le ,  i t  t lo t ' s r r ' l  tak t '  a  qer t i r rs  lo
c i r l< r r la t t '  t l r t '  i r r rp : tc t  o f  : r  po l i c r  th : r t
le< l r rces  pr '< l r l t rc t i v i t v  to  a  s iu rp lc  ra t io
o f  th t '  r r r r r r rber '  o l  c l i c :n ts  sc t :n ,  t l i v i r l t ' r l
l l '  t l re t lrelal) ist 's avai lal) le horrrs.

Oor r rpo t rn r l ing  the  pro l r l t ' r r r  o f  i so l : r -
t ion  is  t t rc  rvc l l<kx  r r rnentcc l  te r t r lency

o l  c l in ic i : ins  t ( )  ( ) \ ' c rcs t i rna tc  thc i l  levc l
of ski l l  ancl r '11i '<' t ivcness. In ()n( '  strr( l l ,

a represent:rt i \ ' ( '  sarnple O1' psvcholrr
gists, sor: ial  rvorkers, psvchiatr ists, :rnd
nrarr iagc and fanri lv therapists f ior.n al l

50 states lr 'ere askecl to rank their cl ini-
cal ski l l .s ancl t ' l lect iverress cornpared

rvith other rrrcutal health profcssionals
rvit fr  sirr i l : rr  creclentials. Responclents,
on average, rankcd themselves at the
80'r '  percenti le-a stat ist ical irnpossibi l-
in: I t  gets worse: I 'elver t l ' ran 4 per-cent
considered thenrselves average, and no1
a tingle person in the sttrclv rate(l their
perfbrmance belorv ar. 'eraee.

Otrr inf lated self-assessments not-

Withounhe familial,

social, econzmiq and cultural context

Rachel most likety would n

skill and presen

i tself  so that rve have a bettcr shot at
l ;ecor r r ing  thc  k i r rc l  o l  therap is ts  we
gcntt i tr t ' lv rvirnt tr i  bc?

Ds- ZIP Gorle
Becar rsc  o r r r  c l i r r i ca l  ins t i t r r t ions  don ' t
el)( ' ()ul i lge excel lence, horv clo leaders
irr t l re f ielcl  becorne t lre lnasters thev
arc? Inve st igatinq somc ol the best agen-
cies ancl rnost eminent and successftr l

therapists in the rvorld, rve fbund that
i f  ther, \{eren't  alreadv in 'a, cornmunily
oJ evellence, they rvent t() great lengths
thernselvcs to c() l lstruct, f incl,  or gain

access to one. For inst:rnce, clne rvel l-
knorvn practi t ioner ancl writer, lvhen

asked to trace his path to strperior

perl i ;rrr irnce, imrnediatelv lernarkcd,
" l t  :r l l  socs back to ZIP codes." As a

sradu:rte sttrdent, feel ing perer-rnial l l '
shortchansed bv classes in school, he
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lntrrture 
and encourage her,

haue acquired the

so I sought thern out on l treaks. I  al l tavs
askt 'r l  i f  l  coulcl cal l  ol  rvr i tc to thenr
a t  s ( ) lne  la te r  po i r r t ,  i l  I  har l  f r r r t l te r
qucstions. \ 'en' lerv dccl inecl,  arrcl I  { i r l -
lonecl up u' i th rnost. Ever-rt tral lr ' ,  these
pc0p le  beca lne  I IV  supp( ) l ' t  svs te l l ) ,
giving generorrsh' of their t iure, provid-
ing  er r idance.  and open ing  doors  tha t
urlr lr l  othelwise have lcntainerl  closecl
t ( )  n te . "

\ \ 'hat kincl of 'opportunit ics? In dtre
cou|se, "Dl ' .  Zip ( locle" rvent to $'O|k
nith one of the fo|enrost urotrps o1'
cl inici irns in the corrntrr ' .  "1 n'anted t<r
be thele-not reacl about i t  in a book
or rvatch i t  or-r f i l rn. So, I  n'rote a letter
ar-rd asked. Trne stor-r'. Six rveeks later.
I  was packins up rnv n)eager belong-
itrss and movir-rg :rcross the colrntr\'.
Over the next f i r 'e rears, I  spent l i ter '-
al lv thousands of hours rr 'atching these,

as well  as manv other top cl inicians,

perfbrm 
'unplugged.'  as rvel l  as havirtg

them rvatch, conlnrent r in, :u-tcl  cr i t iqrre
rnv own rvork." He contintrecl,  "The.job

paicl verv l i t t le. ancl rnrrch to rnv r-n() ln s

horror, I  h:rd to l ive in a roorr-r ing horrse
with some prettv unsavory q?es. I  loved
it.  Norv, r. l  henever some()ne rvzttcht 's
rne work antl  then asks, 'Horr '  cl icl  vorr
kno$' t() do or sav thal?' I  thirrk back t<r

tha t  t i rne .
" l '  r 'n s/111 rvorki n g rvi t  l r  a teur)r.  Trvcn tr.

plus years lrrter. Nt:r 'er secl l  ar cl ient or

writ tcn a paper ui lhtnrt others bcing
i r rvo lved. "  \ \ ' i re r r  i t sk t : r l  l rou '  t l l r t ' s
f inancial lv viable in torlar"s rvol lr l ,  l tc
te rse lv  responr ls ,  " \ \ ' r r r r rg  ( lues t i ( )n , "

anc l  t l ren  cor r t i r r r r t ' s ,  "1 ' l r t :  r iu l r t  q r rcs -
t io r r  i s ,  ' l l o rv  can I  r r rakc  tha t  hapyrer r i "

I ' l l  t c l l  ro r r  rv l r : r t  I  d i r l .  F i rs t ,  I  f i r r r r r r l
o t l te t '  r l ' . t t ' s  to  t r r ' . t ke  r ) t ( )ne \ ' .  S t ' to t t t l ,  I

f i r r rnd  u  e lo r rp  o1 ' l i  i t : r rc ls  a r r r l
co l leagr res  rvho rvc rc  l v i l l i ng
(o  vo l r r r r t t ' e r  t i r r rc  i rk r r rg  n i t l t
r t te ,  observ ing  anr l  asscss i r rg
cach o thcrs '  rvork . "

T 'h is  i s  a  r r i ce  s to lv  abor r t

a r )  a rnb i t io r rs ,  ( l c t t ' rn l ine( [

self :st:rr ler, w' lro irrgcrr iorrslt
cor rs rnrc rc r l  l r i s  ( ) rv l l  f i l s t
"tr :arrr" f i ' r>rrr thr raw nlat( '-

l i a l  o f  rn i r i l i ng  labe ls .  Rr r t

rv l ra t  c loes  t :xce l le r rcc  look
l i ke  rvher r  c lnbor l i cc l  i r r  i t
la ls t ' r  c l in ica l  se t t ins ,  l i ke  an
:tgencr,? rr ' \ ' l rat rnielrt  be tht '
rec ipe  lb r  ac t r ra l l v  bu i l c l i r rg

this wal '  ofrc' lat in;4 fr 'orrr thc insidc otrt?

The Role of Leadership
" ( lu l t t r l cs  o f  cx r :e l lence don ' t  . j t r s t
happen- lcadersh ip  i s  essent ia l , "  savs
( lyn th ia  N laescha lck ,  a  V l tnco t rver .
based trair-r ir tq consrr l tant special izirrg
in  i t t tp r<x ' in t r  c l in ica l  per f i r rn ranc t ' .
"Lear le rs  nccc l  to  take  charge anc l
ntake sure practices that cncourage
excc l lence are  s tandard  th loughor r t
t l te agcncr." I t 's rtorr rvel l-knorr 'n that
having cl iniciar.rs consistenth' get cl i-
er-rt  f 'eedback :rnd rneasure t l leir out-
conres irnproves the quali tr  of therapr' .
Measurer-nent :rnd t-cedback are vital
fcrr atn' cl inical cultr-tre of excel lence.
becairse of the l iuntan tenclencr t t-r
unclerplav orrr shortcomings and over-
plav our successes.

"But most people st i l l  clon't  rvant
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she nowexhihits.

rvas cleterrnined t<I f incl betteI tc:rche rs.
l l l ( ' l t l ( ) l \ .  l t t l r l  l c : t t l t i r t q  ( ) l ) l ) ( ) l t t l t l i t i ( ' \ .

Since this rvi-rs pre-c() l)rputers, he xl lun-
leelerl  to rnlr i l  out r 'vorkshop l trochrrres
fol a local prof 'essional organizatiorr.
S t ick ing  lu l r t : l s  on  15 , (XX)  b rocht r res
anrl orgarr izins thcur lx '  ZIP code rvas
cxceer l ing lv  tec l io r rs ,  he  reca l le< i ,  con-
s r ru r ing  l r t> r r rs  o f  t i l nc .  Hc  \ \ ,as l t ' t  evc l t
pair l ,  l l r t  he cl icl  eet a priceless parolf :
f iee aclrnissit)n to anl of the trair.r ings
atlvt ' t ' t iserl  i r t  the l t l r>clrures.

"Fel lorv slad students thorrght I  rvas
rruts ancl told urt '  I  r las beirrs exploit-
ccl." l tc sai<l,  "but ovrl  the thlee ve:rrs,
I  rnet alrnost everv rnajor theorist and
practi t ioner in the f ield. T\ 'pical lv, I 'c l
revierr '  their pnbl icat ions befbre thc
evelrt  ancl corne prepared $' i th ques-
t ions. Given rnv inexperience, a lot of
u'hat thev said didn't  rnake serrse to me.



I
t ( )  l r lez ts t l re  o t l t c ( )n les , "  con t i l lues  enhanc ing  ther -apeut ic  per fo r rnance,  ra t io l )  o f  e r r -o rs ,  th is  k i l c l  . f  p . l i c r  I
Nlaeschalck, "becattse i t 's labori- accordirrg to experts ()n the srrbject. shuts clorvn conversation. Ip fact, leacl- |
orts- just becartse i t 's a sood idea and In fact, leaclels of excel lence crr l tures er-s of 'krcal prof 'essior-ral 9rg1pi,,at ior, I
i I n p r r l r ' e s t . e s r t l t s c | o e s n . t I t t l r k e i t l t l o r e s t l t t t e t i I t ) e s s e e I I ) i : t s f t l c r r s e c l o r r f h i l r r r - e a s a r e a l I . e i l c l r , r i p < , r t i n e t l l a t t l i t '
a p p e a l i r l e .  S o n r e b o c h , ' h a s  t o  t : r k e  t h e  t l t e r e s t o f r r s : r r e ( ) l l s l r c c e s s . " l l t r r l p o s e -  l t a y i l g a c h i t l i l s e f f b c t o 1  p r . 6 t 1 . s s i g p l r l  I
leacl ar-rcl l t :u'e the passiort t() i trsist ()n f tr l lv recnrit  stalf  that are f lal 'ecl,  Sate c. l l i tb.r ir t i .rr .  I
a t l t l  t t t l t i t l t l t i r l  l r igh  s ta l l ( l i l rds ,  so  thu t  t l i pped t r1 t .  r r r : r r l t ,  n l i \ t i t ke \ - : ln r l  r -< 'c 'o r .  The th i r - r l  c le l tc ; t  i1  b r r i l r l i ' c  a  I
exce l lencc  l tecor r rcs  a  ha l r i t . "

t ' r . , < l r d t ' r . i r t . q s t a f I . t r r t ' t n b e r s t r l t t s e t l l e
n te : ts r l ren len t  too ls  thcr ' ' t ' t .
t t t - s h t . t r e e c l s t t t . . r t l : r k e i t t . t l t t t e l r l i r . e f i l r . ] L ' a I r l ' ' . L ) t l r r ' t g c t I } l c \ \ ' I ( ) I l g , ' s l r c a t l t l s '

l t t ' l i cve  i t t  t l t csc  too ls -  t r r . l l  i l  t l r t , r ' \ \ ' ( ' 1 . ( ' l l ' 1 ,  s i r r t ' r . t l r l  s t l r r r t lu r r l s  t6  r , l s i l y  sh : r r .c  a l r l  ( . ( ) r t rpa l - ( ,  resr r l t s .  I

c r r l t r r r - r 'o f  t r - r rs t  i s  t ' s t : rb l i s l te r l  I
: t t  ( l l e  s a r r r e  t i r r r t . .  T h i s  i s  I
l r t ' r ' a r rs t '  t l r t ,  r r r< ls t  in lp ( ) t ' t : tn t  I
l r r r i l r l i ns  b locks  o f  cx< . t ' l -  

. .n  ,  .  I  t  a  ll ( ' r f (  ( ' : l r ' ( '  { : r i l r r r t ' ; r r r t l  t l r e  r r i l l -  K f  , ,  ,  |  ,  I
irr!.t,.* lrr;;1f,,,1, ir. F:rirrrr.t. 

",b,rror_cgntric" thinking_lDoKfng I
r r r r r l  t ' r ro r ' ,  i [  no t  r t< 'co t t t l ; l r -  

e  
O 

I
r r i t . < [  f r r  s l r : r r n t ' .  r : r r r  l ) l { ) _  f  t  ,  .  , .  ,  t  I  . l  ,  I  .  I

ll:";.:,:l',']'llllll:,,'i:1",)l',,,ill Jor what tsn't quite right, where there s a shortcominl
t l o r r ' t  l t c l n r i t  [ 1 y  r , 1 1 1 ; 1 - 1 1 1 i 1 ( -  I
i r r g  r t  t n i s t ; r k r ' - i l  t l r t . r ' l i . r r '  .  |  ,  f  |  .  I
ir 'r l  r,t. lrr.rrr ,r{,rirrsr rlrt.rrr XS ChAfdCtefXStXC OJ WOfk enuXf7nmenl
( ) r '  t l l a t  t l r t . r ' ' l l  l t< '  r ' i t , t r , t ' r l  l r s  

-  
I

i r r < . r . p < ' r t ' r r r  
I

,,,f l ,:," ' ,", i" l l i ' , ; ' '1,: l,Jl i. l l i l , .,,,-,,,,,,, r,r .rr, rr,t. r. iurrr rrrirr*... s() r,, \r)(. irk. pe(brmancl
: t l ' t  to  l i t c t ' l t t t l l ( ' t ( )  s l ) ( ) r l s  t ( )  b r ts i t t css  In  c r r l t r r l t ' s  o l  t ' xc t ' l l t ' ncc .  s r r r . l r  1 . r t 'o1 t lc  I
to  s1  ig111 '1 ' - t l t l r t  t l t t '  t ' o l t r l  l r>  s l l ( ' ( css  t l t r r  l i ' t ' l  r l cc l rh  th r - t ' l r l t ' r rc r l i  t l r t ' i l  i rn t ' s t -  I
i r r t ' r ' i l l rb l r ' l l r sscs  t l r r 'o r rg l r  t l r t ' c lu r .k  t t ' r .  rncn l  i r r  s t . t . i r ru  th t ,n rs t . l vcs  i rs  sn l i r r t ,  I

s i r r r i l : r r - l |  t ' t ' r ' t ' l t l  I l t l t l  e l i i ' t t i v t '  t l t c r - : r -  r ' l : r s l rcs  r l i rh  thc  r t . r ' r  b< ' l l r l i o r -s  t l r i r t  i r r r . r ' s ( r r r t . r r t .  I

S t i r r l f t l I ' c l p s r ' c I l < r l t l e i s t ( ) i t r t l l D r v e c k a I l c l t l r v r r l i r i l i r r s

s t r i v i  r re

pet-f irrmirnce, btt t  also to seekitrg ortt  corning rr l i rcrrscc." Lrnclr.r 'srrch a cen- cl.pr:.rsi trn, horv pirralyzing t l l r  a'xien,, I
f 'eu'er, less clral lengir lg tasks' sor- iorrs shaclorr ' ,  rr ' i th ;><>tenti i r l lv se| i-  tr i rckins ,r, , t , . ,r ,rr. ,  can hi lp t t l  revcal I"Errrrt--cetrtr ic" thirrking-lookine for otrs legul penalt ies harrg^ing ovcr t l teir sornc-pgssi l t l r  slral l ,  bvt t ,ncrete-- I
what ist l ' t  quite r ight, t 'here tht 're's l ieacls, i t  isn't  l ikelv that a cloct() l- ,  nurse, irnpror 'erne1t. Bv contrast, i f ' thcre's ro I
a s h t > r t c < l I n i I r g , r v h e r e i t l t p r . r r ' e t l . t c t l t s . , r p s r ' c l r r l t h e r a 1 l i s t r v i l l l I < l t t
can be nracle-is ch:rracterist ic of rxrr-k to aclnri t  nraking a rrr istake. Rathe,r. than i treiapist is learnine that chanses irr t l re I
enr. ironments that are comrnitted to encotrraging t l-re achnission ancl cxplo_ sen.ice ur.e necessalr._trseful inforr la_ 

I
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t iort thirt  c:tn be sh:rred and discussed
u' i th col leagrres.

As r-roted earl ier, when therirpists
t rack  progress ,  r l ropouts  c lecrease
l t t rd  overa l l  ( ) t l t c ( ) t l les  i111p1-1v1 r ' -1q
gre : r r  r r ro t i r " . r to r '  {b r  u r r r  t  l i r r i i i l r r r .  " ! \ ' c

are ancl h:rve becn fionr tl're outset
obsessecl rvi th t t tcasurcrnent," sirvs the
( lo r rnse l ins  ] ' cam's  Be l inc la  Wel ls .  " l

exp('ct stt f t  to nreasure an(l t() fu inl tr-
c-stcd in llu' ft.fl|ts." 

'ftrc 
irnpact r>f suclr

i l  "rnei lsrrr-ernel)t  () l)scssi()n" has been

:rst()nishi l lg. "One cla1,, the r:onsrr l tarrt
n l tose  sc l t l t ' s  w( '  wer ( '  t t s i t t { . I  to  i l l e : rs r .uc
or r r -  r 'es r r l t s  ca lk 'd  rnc .  A f ic r  exc l rane i r rg
t lrc rrsrral pleasatttr- i<'s, h<: irskc<1, 'Wlr ir t

exircth'  is v0rrr tealD cloiDg u1> thc|c
i r r  Kent? '  Anc l  whcn I  sa ic l ,  'Wh i r t  on
o l l  t l l  a re  yor r  re f i ' r r ing  to7 '  h t '  r  cp l i c ( I ,
' \ '< l r t t '  t< 'u r t r  i s  exc t 'p t io r ru l :  I i l s t ,  t l r c
<1r r : r l i t y  l rn r l  con tpre l t t : r rs ivc r rc rss  o f '  the

excellcnce at her aeency I I vears ap;o,

and i t 's st i l l  a work in progress.
"At f i rst,  manv staff members didn't

bel ieve in i t  and cl icln' t  even want to be
l 'reld accountable for their work-they
lvere afrai( l  thev'd f ir i l  or look bad,"
she says. "Even when we told them that

t l re i r  sa lan '  and advancement  wou ldn ' t
be based on these performance mea-
sures. i l  large percentaee of staff  didn't
t .rrrn in their n-reasures, or did them in

a strperf icial wav." In fact, during the

elrr lv veirrs of the effbrt,  the agencv
slnt a -[0-perccnt stafl turnover. She

adcls that translbrming the work l .rab-
i t s  <>f  l rn  cn t i re  agencv  can ' t  be  c lone

u' i t l rorrt  a certain arnount. of neuativi ty,

rcsentn)ent. ancl stal l '  l<lss. "S<lmetimes

srrbst.arrt ial  cl tangt: is possible onlv with

lhc  h i r . ing  o f  new s ta f l .  Thev  know what
t l rcy ' re  co l r r ing  in to ,  anc l  i rccept  i t ,

dropout rate after the f irst session is

half that of the rvorldu' ide norm. ndri le

ol l tcomes have been ste:rdi lv impror.
ing. with success rates alrnost tr ipl ing

since the project began.
At CCtl, cliniciar.rs ale fl'ee t() use

whatever treatrnent approach is cort-
genial to thenr ancl t l ' reir cl ients, artcl

emplov a varietv of diff'erent rnridr:ls,
inclrrding ( lBT. stnrctural-strategic, and

psychodvrrarnic. "\Ve're not interested

in corttrol l ine ftotr therapists w()rk. Like

otrr cl ient.s, ()ur team isn't  honr0genorrs.
But rve arl  intcrestecl in each thera-

pist bcing goocl antl  gclt ing lr t : t ter."
That mearts rcgularh' seeking fet 'clba< k

resarding the fit ancl eflec:t of' st'n'ices

offered. Babins-Wagner rrncler-starr<ls
thc luck ot '  enthrrsiastn rr)anv cl irr i t ' i : rns
feel aborrt rrsirtg nreasttrerneltt  t()( ) ls.
"As :r gr-arluate strrclenl,  I  r l i r l  eventhirrg

possible to auricl  stat ist ics,"
she savs .  B t r t  s ince  t l r< :n ,  s l r t : ' s
seen the l ight. " l  lert ' ,  clata

arc l i rrnt ar)( l  corrter. . \ t  evt 'r- t '
turrr,  the thcr ' :rpt 'ut ic [)r()cess
is l inkerl  [()  ()r. l t( ' ()r])cs, lvhit  l r

: t l l o rvs  : r  d i l r logr rc  lo  l x 'g i1 r -
' ls rvhirt  rvt: ' re t l<l ing u'ork-
i n e ?  I f ' l r o t ,  w l r a t  e l s e  c : r r t
rve do-t" '  Ior Babirrs-\\ 'ugttcr ' ,
as f irr  othc'r ex(cl lencc-( lr i \ .

en t l)enlpist.s, Dre:lsl l rerl l ( 'nt
k e t ' 1 l s  l l l l r c t i l i o t r c r s  t r t o r i t t u
l irnvnrcl:  goocl, bu<1, ol i rr<l i l :
I-erent, t l re nrrrnlrt ' r 's tel l  a t lr le
ever' \ '  t l )cr: lpist nce<ls tr> l tet 'cl

ln ofoer to grr)\,v.

A l )  cor r r rn i t l t ' r l  t .h t : r ' l rp is ls  wunt  [ ( )

increase their expcrt ise arrcl cf l-ect ivc-
ness. 

-I- lrev 
elrr-r ' r  l l ( lv irrrcetl  r l t 'grecs,

spend years honing thcir craf i ,  ancl

attend nreetings irncl rvolkslrops-ancl
not . just to arlcl  cre<lcntials to thcir

r)anrL-s. The rrrnjr>r ' i tr  hope that ther' ' l l

become expcrt practi t i ()ners throtrsh
the acquisit ion ot knowlecluc i inr l  expe-

rience. Findings f iorr a large, krng-

ternr, r 'nult inati()nal studv () l  behavit>ral

health practi t ioners confirnl that thera-
pists desire 1s-211{ see thcrnselve.-
cont inua l l y  i rnpro \ ing  th roughout
their careers.

When researchers examine the eri-

dence, horrever, thev f ind l i t t le pnrof '
of increasing expert ise. As just one
exarnple, in a comparative stuch of '

licensed doctoral-level proriders, pre-

a

where tmpfoVements can be made-

that Are committed to en/tancing therapeutic

accurding t0 expefts on the subject.

<l r r t l r  r , , t r  s t ' t t r l  f i r t ' i rn r r l ys is ,  anr l  sccor rc l ,
th t '  r t . to r t i s l t i l l g  l i l t c  <> l  r t : c<>v t : r ' \ '  i l n t ( ) l )g
tht '  1.rt 'oplt '  \()ul gr '()up tr( ' i t ts. '  I t  wurs lr
p ix r t l t l  n ) ( )n ) ( ' r )1 . "  \ \ i ' l l s  pur rs t -c l .  "Br r t
i l ' s  r ro l  l l r c  n rur r l rc rs ,  rwt lh .  I t ' s  a l to r r t
bcins curi()rrs." slrt '  rro{t 's. " ' I lv ing to
f igttre out tvl lr t 's rrot n'orking ancl how
we can do  be t t t ' r ' . "

Darkness before
the Light
\Akrnderf ir l  as al l  this sorrrr<ls. the t inre
ancl effort of larrnching artr l  srrstaining
a f<rctts otr perf ir l rn:rnce is clarrrrt inq.
" l t 's rrot easy t() establ ish a crr l trr le o{ '
excel lence-st:rf f  brry-in isrr ' t  arrtonrat-
ic," savs Robbie Birbins-\\iasner, OEO o1'
the Oalgan ( lotrnsel ins Centre (ClC(l),

which has a stafl of 62 ancl sees U,000
new clierrLs a year'. Babins-W:rener lteE;an
the process of establ ishing a culture cif

wherr t l ' rey agrcc to take ttre . job."
At ( l( l (1, lcacielslr ip has rvorkcri  t<r

create "rnindf tr l  inf iastructures." These
i r r t  l t r r le  ( )pp( ) r tun i t i cs  { i r r  s ta f f  to  b ra i r r -
storrn about the agency's purpose ancl
goirls, and evalu'.rte tl-re work each and
all  :rre doing. Renrernber the one-wav

nrirror? A rel ic of a bygone era f irr  nrost
thcrapists, at C(lC, cl inicians regularh'
sclrcdtr le t irr)c to watclr each other
wo lk ,  p rov id i r rs  cont in r r ing  peer  con-
sult l t ion ancl coaclr ing. Cl inical srrper-
vision is ongoing and organized arotrnd
cl ients n,hose feeclbzrck indicates lack of
pr()gress or problerns in the therapetr-
t ic relat ior.rship. Twice a month, the

entire staff sperlds two hours together
with an external consultant. reviewil lg
the outcomes of the agency, individual
cl ients, zurd therapists. Clearl l ' ,  CCC's
staf l '  is doing sornething r ight: the
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doctoral irr terns, and practictrnr sttrdenLs

that irppearecl in last spri l lg 's . lournal ol
(kntn.seling d Darktlmenl, Scott Nvrnan,
NIark Na{zigel ' ,  ancl Timothv Srnith
l irurrr l  " thc ex(errsivc effr lr ts irryolvecl i l r
ccltrc::r1i tr g gr-aclrrzrtt' stude n t.s to ltecortt e

l iccrrsccl profcssionals resrr l t  in no obsnlr

ultk r l i f  frn'nrcs irr cl ierrt  ()utc()r))e."
' l ' l te  

p r r rb le r t t  i sn ' t  ( l ra t  p r r r fe 'ss iona ls
rrre lai l ing to :rcclt t i t ' r '  rreu' ktron' lcclge or
ski l ls: thc pr-oblcrn is that rvhat 's learrrecl

is rrnlr ' l i r tcr l  to irrrproverl r lr tconrcs. ()r 'cr

t i r r rc ,  a r t r l  t l r ro r rg l t  l r - i r in i r rg .  c l i r r i c ia r rs
cornp i l c  a  g ra ln l l : r r  f i r l  t : l i r r i cu l  p rac t i ( 'e .
rv l r i c l r  l r t ' i gh tcns  t l ) ( ' i r  s t ' l l l co l r { i r l t ' r r< 'c
arrr l  i r tcrt 'ast 's t l l t ' i l  scrrsc ol '  nrasl( ' l ' \ ' .

I  Iorvt 'r 'er. ls al l \ ' ()ne rvlro's atterrrptccl
to lcarrr :r  scc()n(l  larrgrraer'
fe( '()gtr i : /c 's. e\ '( 'n i ln ( 'xtcnsr\ '( '

r o t ; t l r t t l : t t r .  l t l r i l i t r  t o  r o r r j r t -
qlt t '  r ' r ' r ' l rs, :rrr<l krron' l t ' r lgt '

ol  st ' rr tax ( l(x 'sn't  n( 'c( 'ssir l ih '

t r ' : r n s l l l l (  i n l (  )  r r  r ' : r ; r : r t  i l r  1 , ,
r '<rrnrnrrrr iclr t t '  cl l i '< t ivt ' ly rvi t  Ir

r l i l l i : r ' r ' r r t  pco l ; l c  i r r  r l i l l i ' r ' t ' r r t
s t ' t t i r r g s .  \ \ ' i l l r o r r l  ( ( ) n l ( ' x t ,
( ' \ ' ( ' l l  t I l c  s i r r r1 ; l t ' s t  r l l  t ' xc l ) i r r r r . l -

t 's lx 'r 'orttcs irrrpossi lr l t '
. . \ r r r l  l r t ' l t ' i n  l i t ' s  t l r c  c l r rc i l r l

r l i l l t ' r ' t ' l rcc l>t ' trvt ' t 'n thc' lx 'st

i t r r< l  ( l r t '  t - r ' s t :  rv lu r t  l t ' s< ' i t r t l r t ' r s
reft ' r '  to lrs "( l( 'cp, t lorrr:rrrr-
sl t t ' r ' i l ic knon' l t ' r ie( ' ."  T<rp 1tt ' r-
l i r t ' tn t ' r s  l ) ( ) t  ( ) l )h r  / i i i r rz r ,  l t to t t '  l h : t r r  t l t t ' i r '
i rvcri t f l ( '  (  ()rrrr lcr[) iu-ts, l l r t  :r l t '  \ ' i lsth'  l )c ' t-
tcf at r ' ( ' (  ()gnizirrg rvlrt ' rr ,  rvlrcr-t ' ,  l rorv,
rtn<l rvi t l r  rvlrorrr to rrst '  rvhal l l tcv krrorv.

l ' i rr  i r tst lrrrt  r ' ,  rn:rs(( 'r '  r ' l r t 'ss lr lat t ' r 's
: r ( t ru r l l v  s ( ' ( '  l I l ( ) t ' ( '  (har r  l r r r r : r t t ' u ls ,  r ( ' ( -
( )sn iz i r rs  r rp  to  l (X) ,0 (X)  c l i s t i r r r : t  pa t -
l ( ' r ' l l s  ( ) r )  l l r< '  l x r i r l r l .  , \  s t ' l t ' r ' t  r t r -o t r1 t  r> l '
l ru lsos  t to lk i r tg  i r t  r r t 'ona t i r l  i r r t t ' ns iv t '
( ru r  u r r i t s  t lev r ' lop  i r r r  r r r tcar t r r t  : r l t i l i t r '
to  sp( ) t  in l t ' t ' t i o r ts  l ; t ' l i r r t '  svn) l ) t ( ) rns  a r ( '
visiblt ' ,  :urr l  r lcspit t '  n( '{ l1rt i \ ' ( '  r l iurtrros-
t i c  t t ' s t i r tg .  

' l i rnn is  
t  l ra r r rp io r ts  co l l t ' r ' t l v

pelccivc rvlrt ' r ' r '  t l tc bal l  rvi l l  lurr<l anrl
n r ( ) \ 'e  t ( )  in t t ' r ' r ' cp t  i t  be l i r l c  t l r c i r 'oppo-
n(f l l I  s( 'r ' \ ' ( 's. Tlrt '  nrost ef]ect ivc t lr t ' r i r-
p is ts  s t ' t t sc  r l l i u lv  ln ( ) fe  in te rpe lsona l

I )a t t ( ' rns  u r r r l  poss ib i l i t i cs  l i r r  re la t i r rg  to
t  l i t ' r t t s  t l t ; u r  l t r t ' t ' : r q l  r ' l i r t i t  i l t t t s .

(k r r rs id t ' r -  a  re (c l t t ,  u lo r rnc lb reak i r ru
s tud \ '  ( ) l )  thc  thcr -apet r t i c  le [a t io rsh ip
conc l r rc tcd  bv  Lesearch t ' r -s  T in ro thv
Andersor t ,  Ben- ja r r t in  O,g lcs ,  I l i c l rae l
[ ,a r t rbe t  t .  an( l  D i tv ic l  \  e r - rnecrsc l t .
( l l inicians u'cr-c asked t() respond t()

lu  ser ies  o f '  r ' i r leo  s i rn r r la t ions .  L ,ach

presentec l  a  c l i f f i c r r l t  c l in ic i r l  s i tua t i< tn ,

conrpl ic:rtecl bv a cl ient 's al lger, depen-

dencr' ,  passivitv, c()nf i lsi()n, ol neecl

l ( )  c ( ) l ) t r ' ( ) l  the  s i l r ra t ioD.  The i r  f ind-
ines: t l tclapist gender, t l teoretic:r l  or i-

entir t i ()n, prot i 'ssion:r l  cxpericnce, :u rd
overal l  social ski l ls u'crt '  I i>rrtrd to bt '
t r r r rc l l r t c r l  ( ( )  ( ) r r tc ( )n lc ;  t l t t '  b< 's t  rcsu l ts
rverc  o l r ta i r red  l ; r '  c l i r r i c ia r ts  rvho  exh ib -
i tecl t l t ' t 'per ' ,  brrxrclt ' r ,  nl()r( '  a( 'c( 'ssiblt :  ,
in te rp t ' r ' so r t : t l l v  t r ru r r tcer l  k r ton ' l c r lgc .
No r rL r t te I  thc  c l ie r r t ' s  p r -es< 'n I ine  pr '< l l r
I t ' r r r  o r -  s tv l r '  o l  r t ' l a t inq ,  th t '  t< lp1 t ' r - -

I i r l r t t i t t t t  pnr< ' t i t io r re rs  rv t ' t c  r t to l ' t '  t '<> l -
l i r l ro l i r t i r c  l rn r l  t ' r r r l r i r t l r i r ' ,  l r r rc l  l r r r  l t ' ss

l i kc ly  to  r ru rkc  t ' t ' r r ra lks  <r t -  to t t r t r te t l t s

th:rt dist:rncecl or offenclt 'cl :r cl ient.
Acqtriring srrch understancling^, per-

c e p t i ( ) r ' 1 .  l u l d  s r n s i t i v i t v  i s  l  c o t l ) l n ( ) r l
g()211 fbr cl iniciar-rs. Researchers har,e
l i l rnd  tha t  "hea l ing  i1 '111. l11 '6 '1111 '111" -
: r  c l in ic ian 's  exper ie r tce  o l '  fee l ing

en{aucd, alf i rnrins, hiehlv emph:rt ic,
f lex ib le ,  anc l  capab le  o f  t le : r l ins  c ( )n -
sl f l  rct i \  el l  rr ' i  t l r  r l  i t f i  crr l  t  ies t ' rrcorr rr t t ' r 'et l

in  t l t c  thc rapc t r t i< '  i r t t c l ' i t ( ' t i ( ) t t - i s  t l t c r

p innac l t '  o l '  thc rup is ls '  usp i t 'a t io r ts .

H orvevcr, t  l t  e strrch' l rv AIt<iersott,  (  )glcs,

Llnrlrcrt,  :rnrl  \ telrnt 'ersch pr<lvt 's t l tat
sont( (:n(l  rrp lravirru sttc l t  kttorvlt ' r lqe

n'hi l t '  ot lrers, <>1' t '<l tut l  cxperit ' t t t 'e rt t tcl
soc iu l  : r l r i l i t r ' ,  r lo r r ' t .  So  t l rc  c l r r t ' s t i r>n  is

l l (  ) \ \ '  l (  )  go  l  re r  onr l  l  rc l i cv i  r  rq  i r  r  vo t t t  o tu l

Topperformers
not onb hnow more than their d?)er,

better ffi recognizing uh

to
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cxl)( ' r ' t isc an(l  2rctuir lh'  achieviDs i t .  Thc
professional l i terature on expert per-
l i rr-rnance is cle:rr:  no sltortcuts exist.
The best spend rncire t irrre enqagecl
in clel iberater, ongoing, :rncl svsternatic
pr:rct ice to inrplovc.

( lonsiclcl  Robbic Babbins-\\ 'agncr,
u'ho locrrse rI  cxclrrsive lr '  () l)  part icu-
la r  k in r ls  o f  c i rscs  t rn t i l  s l t c ' c l  n ruppec l
even l>ossible t i :atrrre o{ '  tht '  tcrr i tor-.1
i r r  l r t ' r  r r r i r r < 1 .  " l ' < l  p i t  k  r r  s p e <  i l i t  r  l i r r i r  r L l

l ,rolrrr l i r t iorr al l( l  scc caset al icr cirse o1'
j t rs t  t lu r t ,  u ' i th  th t '  i c lea  tha t  \ ' ( )u  can ' t
sc ( '  a  l x ) tp ( ) r rn ' i  o f '< l i l l e lcn t  p rob le rns
i I  r o u  r r ' l t r t l  l o  g , , 1 r r  t l t ' r r r r i r r t . l l : r s t ( ' t ' \
() \ 'er rrn\ Pal ' t icula| problt ' rn. I  s:rtr '  50
ol l(X) or '  2(X) ( 'ases of deltr-cssion or '
c lonrcs t ic  v io le r rcc ,  a r td  l> r ' scc ing  these
( as( 's ()\ 'er arrr l  ovt 'r '  agairr,  I  l t ickt 'r l  rrp
thc '  pa t tc l r rs  ( ( ) rn rn( ) l l  to  a l l  o t  thc r r r
t l r i t t  I  r r r igh t  o l l rc r t l i se  havc  rn isser l . "

thc kincl of concl i t ions th:rt  pr() ln()te i t
culture of excel lencc, incl iviclual thera-
pists f :rce even ln()re of :r  chal lenge.

Virtrral Gornrnrrn ities
N{ost therapists \vh() begin their careers
i t t  : t g e t t c i c s  l ) l o \ e  ( ) l l  l o  l ) l  i \ i r l r  p l l t c -
t i cc  as  s ( ) ( )n  i l s  thev  can.  A t  tha t  l to in t ,
ther'r 'c truh ()n 111(' i1'  1;11'1l-cl i lect lv
accountable to noltoclv cxccpt their
cl ients, thc lalr ' ,  arrcl thcir '  () \ \ ' r)  c()n-
scicrrccs. So whele and ho\\,cnn pri \ '2i te
practi t i ()ners f inr l  a tnrsnrrrr-t l l  cortr-
r l lunit \ '  of thcir- l tccrs t lrat u' i l l  chal-
Icrtge thern to kccp gr-ou' ing as t l lc l 'a-
pists ztrtcl  peoplt '?

I r r  L )cccnr l te r  2009,  thc  In le rna t ion : r l
( l c r r tc l  f i r r  ( l l i n ica l  l l xce l lence ( l ( l ( l l l )
rvirs litrrn clre rl ( urutu. rn t I n.' fb rr I i tt i ca lrxrcl
ln t re . to t r t ) ,  anr l  s incc  thun,  i t  h : rs  g r txv r r

i r t to  t l re  la lg t ' s t ,  g l ( ) l )a l ,  r r ,eb-bas t 'd

CoUnterparts, but Are uastb

ou/tere, /tora, and utith wltom

what they know.

Sl rc  l cu ln t ' t l ,  f i r r -  r ' xa rn l t le ,  rvh i l t '  t leu t -
i r rg  v io l t 'n t  c<>t r1 - l les ,  tha t  t ' r ' e r r  u l i t ' r '  t l r t '
v io l t ' r t ce  I r i rs  t 'nc l t ' r l  u r r r l  t l r t '  r ' o r r l t le  i s
r lo ing  l r t ' t te r ,  t l r t ' r ' t " l l  : t l rnos t  a l t r ' i us  l re  a
r  t ' l l r l r s t ' .  l l t ' t  : r r r s t '  s l  r < '  k r r ,  n r s  I  l r t .  l l l t l  l t . t  r  r .
s l r t "s  l cuc l r '  l i r l  t l r i s - i t ' s  n ( ) t  a  t l t c t 'apv
I i i l r r l r ' ,  r ro r  t l re  t ' r rc l  o l  t re : r t r r r t 'n t ,  s i r r r -
p l r  a  l t l t '< l i c t : r l r l t '  po tho le  i r r  ( l t t '  roar l
t lurt nt ' t 'ds to l tc rregotiatt 'c l .

In u r l i rr ' ,  Bult l l i rrs-\\ 'agrrer- is l ikc srrr-
gicul spcci:r l ists rr 'ho'r 'e pcrlorrnecl one
k i r r r l  o l  ( ) l )e la t i ( ) l l  s ( )  l r ) iu tv  t imes thn t
t l r c r ' r t '  : r t l r i t ' r t ' c l  : r  < t e g l t ' t '  o l  r r r l r s t c l v
:trtcl  srrccess trnrt lr tchccl l ty anr'  ot lrer
col lcagtrc. Evt 'n so, t l r is ubi l i tv t() spe-
c ia l i ze  \ 'our  \ \ ' l r v  t t i  exce l lence is : t
Iuxrrrv not :rrai lal t le to nt()st t l telapists
irr rnost agerrcies, rvhere "pcttpotrr-r ' i "

or "rnishnrash" is the onlv kind of c:rse
loacl rnos( can expect, and i f  agencies
I u r r e  l l t c i l  o r r ' r r  p l o b l c r r r s  i r r  c l e a t i r r g

c  o runr r r r r i l v  o l  c l in ic i : rns ,  r ' c rsc i r rc l t -
t ' r -s ,  a r l r r r in is t l l r t ( ) l -s ,  unr l  l to l i cv r ru rke ls
c l t ' c l i c i t t c r l  to  t ' xce l le r rcc  in  l t chav io la l
h t 'a l th .  ( l l i r r i c ians  car r  c l roose t ( )  l )a f -
t i c ip i r tc  in  u r rv  o t  t l r c  l0 ( fp l r rs  I i rn r rns ,
c r ( 'a t ( '  t l te i I  o$ ' r r  c l i sCt rss i ( ) r r  g r ( )up ,
i r r r r n t ' r ' s t ' t l r t ' r r r s c l v c s  i n  a  l i b r - a n  o f
cloctuttertts ancl hou.to vir leos, irncl corr-
s r r l t  c l i l t ' c t l v  w i th  p t ' t ' r s .  N le r r rbersh ip
c( )s ts  l l ( ) t l l i l l s ,  unc l  thc  s i te  i s  f i t ' r ,  o {  thc
a t lvc r t i s ing ,  so l i c i ta l ions ,  u r rc l  enc l l css
e-nrai l  so tvpical ol t l re nelt ,  l ist-scrvcs,
anc l  o the l  on l inc  ve l lues .  \ \ ' i th  . jus t  a
fe r r ' r ' l i cks ,  p rac t i t i ( ) l l c rs  cun p l r ru  in to  a
et 'otrp ol l ikc-rninclecl cl inicians rr,hose
so le  r -cason f i r r  be ine  o l )  the  s i te  i s  to
raise evervone's per-forrnar-rce level.

"Be ing  a  so lo  p rac t i t ioner  can be
verl isol:rt ing," savs Atrstral ian psvchci lo-
sist ancl I( lClE rncnrber \ ' : rnessa Spil lcr.
"Having i l  support ive, l ike-rninded com-

mtrnin' in rvhich I can nsk questi()ns
zrncl present ideas ancl thousltts, and
l-rave people cri t ical lv revierr '  these-
rvhich I ' r 'e clone several t inres-has
been verv helpf ir l .  I t 's becn gl 'eat t()
be able t() i lccess this 'oasis'  of inteln:r-
t ional cxpelt ise, pnrvidins rnc rvith a
cornrnrrnitr '  o{ '  peers n' i l l ing tr i  cr i t ical lv
revie'rv nn nrrrk, iclenti f \  sonrc ol '  nry
t rn r l r res t io r rec l  : rssunrp t ions ,  and rnake
spccif ic sr. l{rsesti()ns f irr  chitnges I carr
inrplernent ancl objectivelv evalrrate t lrr :
e l  I e c t  i r t r r t ' s s , , 1 . "  S i r r r i l l r l  s e r  r l  i n t e r r l s  ; r r  t '
exprcssecl bv Drrtch psvcholoeist I 'etcr-
Brt:rrkcls. "As u solo practi t i ()n( 'r ,  th( '
I( l ( lE {r ivcs rnc a s:r l t  srorrnrl  to lal l  back
ort u'hi le I  pntc:t icc st icking nn neck
or r t ,  i r r tp le rncn t i r )g  neu,  i r leas ,  a r r r l  t l r r rs
c ( ) l l t i r l ru r lh  anc l  c l t : l i be lu tc lv  re l i r r i r rg
n tv  i r leas  ar rc l  r r rc th< lc ls . "

\ \ ' l ra t  s t ' t ' r r rs  s<> s t r i k i r rs  a l lo t r t  I ( l ( lE  i s
t l ra t  i t  t r -ansc t 'nc ls  i l s  on l ine
l i r n i t a t i o r r s - n ' h i c h  o l t t ' n
l t ' i n lo lc t '  : r r to r t t , r t t i t v  a r r r l
i r rv is ib i l i t r - to  p r 'ov ic l t '  r r rc rn -
b t ' r ' s  n i th  thc  s l r rn t '  t ' o r r rp l t ' x
n ( )nns  o l  1 t t ' r ' so r ta l  (  ( )nn( ' (  -

t io r t ,  op t 'nn t ' ss  : r r t r l  I ro r rcs t r ' ,
r n r r l r r a l  l n r s t  l r r r t l  s u l ) l ) ( ) r t ,
< ' lu r l l cne( '  :u rc l  accor rn tu l t i l i t v
t l l t t  u rn  " la r r r l - l t : rser l "  r 'o r r r -
n r r r r r in  o f  t ' xc t ' l l ence  o l l ' e ls .
T h e l e  i s ,  I i r r . t ' x a r n l t l r ' ,  t h c
s : t r r r c  c n r J r l r a s i s  o r r  l : r k i r r u
l i sks  : r r r r l  s lu r l i r rg  on t ' ' s  rn is -
tak t ' s ,  a r l r r r i t t i r rg  11 '116 ' r r  \ ' ( ) l l ' r ( '
hav ing  r l i f l i c r r l t r ' ,  r lo r r ' t  knou,

tvhu l  to  r lo ,  o r  s l rs l ) ( ' ( ' t  \ ' ( )u  a l ' ( ' l r ' t  l l e l l ) -
i r rg  a  c l i t ' n t  g ( ' t  l x ' t te r :

" l { i sk  i s  t l r c  kcy  to  s r rxv th , "  says  l ) i r r r i s l r
p s v t l t o l o u i s t  : r r r r l  I ( l ( l L ,  ( l o r r r r r r r r r r i n

N'lunagcl Strsan nt '  l l i t rgrrurrr rr,  "\ \ ' i  t l r  orrt

tak ing  : t  c l t :u tce ,  r r 'n t r r r ing  l t t ' t ' o r rd  the
t l i c r l  a r r r l  t r l l e ,  n ( ) th ine  hu l t l te r rs .  I t ' s
on lv  t l r r rx rs l r  r l i f f i c r r l t r  th : t t  \ ' ( )u  leur r r .
I t ' s  p lcc ise lv  l i r l  t l r i s  r ( ' i l s ( )n  tha t  the
tttertt l lers lrncl i tssoci: t tcs c() l) t i l lue \\ ' () l 'k-
ing velv halcl at nrakins the I( l( . lE a salc
placc I ir  cl inir: ians to shalc opcnlr ' ,  :rnrl
bc ptrshecl 2uld stretcl led."

' I ' he  
I ( l ( lE  conr rnun i tv  i s r ) ' t  r r )e re lv  a

res()urce airnecl :r t  preventi trg cthical
ancl plofessior-ral lapses. I t 's a genu-

it te source of f i ienclship, supp()rt ,  and
c i l ( u u [ r g e r i l e l ) t  l ( )  t l r ( ) s c  1 l r ' : r t l i c i r r g  : r
prof 'ession that 's rrot onlv lonelr ' ,  btrt
fr-eqrrertt lv ch:r lacterizecl l tv real self :

()ttttinued ott page 60
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doubt ancl anxietr'. "I clon't ieel alone-
I  r rcver -  lee l  i t ' s  . j r rs t  rne  : rnc l  the  c l i -

cr i t ,"  sa\,s Bnrgrnirnn. " l  hal 'e this u'hok'
teirr)- i l  ne$vrlrk, a conrrttrut i tv o1' c:ol-
leagues that I  can a<'cess rvlrt 'nevt 'r '  I
neec l  theur . "  As  in  anv  o thc l  exce l l cncc-
clr iven corn rn rrn i  l r '  of '  pmcti<'<' ,  the f i 'ct:-
t lo r r r  t l t c  I ( iC l .  p rov ic les  to  o1>r 'nh ' lu tc l

l i cc lv  ac l r r t i t  {a i l r r l c ,  t ' n r l r r -a t t '  e r ro r .  l r r t r l
rrrakc nrist lrkcs is "crr<lrrt totrslv entporr.
e l i r tg . "  s l t l s  Batg t t ta r r r r .

\ \ r i th  thousar tds  o f '  p r - l rc t i t io r r t ' r ' s
rrsing t l-re n't 'bsite. inclucl irre sornt '  ol '
thc rvor- lr l 's bt 'st-krron'rr thr-r-upists, i t
r la t 'be  s r r r 'p l i s i r r t t  to  l c l r l r r  t l r r r t  t l r t ' s t ' l l -

l ) r ( ) r I l ( ) t i ( )n  : t r t c l  t ' 9 ( )  s t r -ok ing  t l r i r t  o l iC t r

color pt 'o{ i :ssional gatlrcr ir tgs is ir l rrrost
en t i l - ( ' l v  lack i r rg .  A lso  abscr r t  i s  th t '  cor r -
te r r t io t rs r rcss  tha t  s r r l t l t l a r r Is  c iv i I  <  o r rvc t -
sa t io r r  o r t  s ( )  n l l ln \ '  o r r l in t '  l i s tsc rvs  l r r r< [
I irnrrns. No "rny rvav is tht '  lx 'st rvirr" '  is
Io lc r ' : r te r l .  " r i l Ih i l t '  f l re  r ' : r t ' i r> r rs  l i rn t t t t s
a l -e  n l ( )n i t ( ) r 'e r l  l r v  I ( l ( l l r  tn r i r rc r -s  l r r r l

l ssoc iu tcs  f i r r  r 'o r r r1 l l i i rn< ' t ' , "  s : * ' s  N ls .
Rargrn l t t r r r ,  " t l r c  n t ' r ' r l  I i r r -  i r r t t ' r ' r , t ' r r t i r> r r
l x '  rnan l tger re l ) l  l ) i t s  l reer r  r t t i r r i r r r r l .  l r r
l : r r  t .  l l r c  s t : r l f  s l r t ' t r < l s  n r ( ) r ' ( '  t i n l ( '  I ) : u -
t i c ip l t l i r rg  t lu r r r  po l i t ' i r rg l  Ar r r l  t l r t ' r - t "s
r r r r  t ' r ' ru r r t 'n ic l r l  sp i l i t  a r r r l  r l t ' g l t ' t '  o l
t  t r r - ios i t r ' ,  l r r r r r r i l i $ ' ,  l r r r r l  car r r i r l l t r I r ' r ' i t '  i r r
t l r t '  i r r l c r ' ; u  l i ( ) n s  l l l i l t ' s  ( l u i t ( '  i r r r i l ) i r i n g

rur r r l ,  I i ' i r r rk lv ,  se( ] r I l s  ( ) rg iu ) ic  i r r  o r - ig , - i r r . "

Meeting the Challenge
( l rn r i r tg  f i r l l  c i r - r ' l t ' ,  o r r l  i r r r . ' t ' s t i rJ : r t ion  o [ '
top-per l i  > t ' r r r i  r rg  l r ra t ' r rc i t ' s  : rn r l  r ' l  i r r i c i i r r rs
s l ro rvs  t l ra t  cxce l l t ' r r<e  lec l t r i l t ' s  t l ra t  rv< '
loo l  l i , t  t v :u  t l  : tn< l  lu tv t '  l t  p r ' ,  r t  t ' ss  i r r

I ) l i l c ( :  th i t t  e l )a l ) l cs  t 'o r r t i r t r ro r rs  rc r r ( 'w i r l .
g t r r rv t l t ,  l t r t r l  cxp i t t t s io r t .  Oor r r l ; l : t t  c r t<  r '
is t l re ctt t 'nrr ' .  

- I ' l re 
I iclcl  i rs ir  rvlrolt '  i rrrr l

p ra< ' t i t ion t ' r -s  i r t  1 ; : t l t i c t r l : r r  f i r ce  a  n r r r r r -
l r t ' r '  o l '  s ta lk  cha l le r rges  in  t l r t '  l i r t r r l t ' ,
t ro t  t l te  l cas t  o l  u ' l r i t l r  i s  r ' ( ' r )u i i l l i ng
( ' ( ) i l l pe t i t iVe ,  i l '  r ro t  | c lcvnr r t .  As  thc

l)( ' ()ple tr 'c rvor-k rvit l r  iurcl tht '  t  rr l trr | t '  i rr

wh ich  rv t '  i r l l  I i ve  a l ' c  (ons ta l l t l y  c l ru r rg -
ir tg, so Inust we. 

' l ' l tc 
t i rnt '  ls l l ()w.

Evok ins  Spr r tn ik  l> r inss  to  r r r i r r r l
r in  e ra  o l  r r r rq r ra l i l i t ' r l  ach ie re l r r t ' r r t s ,
beg inn i r ru  rv i th  p l i r r r i t i ve  s i r l c l l i tes  un( l

endins rvith l trn:rr lancl ings. Spaccf l iglrt
is now so c() lnr])()nplace as to l tarclv

recistel rvi th nrarrv I)e()ple. ( icneral lv

forgotten is the extr ' : tor-cl inart l l l l l ()unt
of '  t i rne irncl sacl i l ice exltcnrlecl i rr  t l re
prlrsuit  ol '  t l rese histOr' icul objectiyes.

S O  r r r ' r ' . H { ) T ' ' L R . \ P r  \ }  r  \ 1  ( ) R r \ } . R  r

Folturr:rtelr ' ,  we ( lon't ,  as in<l iviclu-

i l ls or as a f ield, nee(l t() prepare and

p l : rn  l i r l  thc  e r l r r i va le r ) t  ( ) f ' t l )e  l rcx t

c()n(luest iD spir<'e. Brr( rve cun en(' l r

bcgirr l rY t |eatirrg cverv cnc() l lnte| rvi th
a  c l ie r r t  anc l  to l l cague as  a  "SPr r t r r i k

r ) l ( )n lcn t ! ! -wak i r rg  r r l )  t ( )  t l l e  { i rc t  tha t
rve alrrrost alrvars I i l l  sholt ol 'ottr  l )()t( 'n-
t ia l ,  anr l  rnak i r rs  a  c l< 'c is io r r  t . ( )  c l ( )  l ) c t te r ' .

Tlrarrkl ir l Ir , ,  t l r is clocsrr ' t  reqlr ir( '  t l rat rr ' t '

bc  s r rpcr .h r rn t l r r t .
" l  can't  be a pelf 'ect thcrapist," savs

c l in ic ia r r  ! \ t ' r r r l r  Ar r rc r ' .  "No rna t te r '
( )n ( "s  cxper icn<c  o t '  t l ' a i l l i ng ,  i ( ' s  a r t
irrrpclf<'ct pnr( ' l ic( ' ."  Atrt t ' r '  rv:ts olrr '  o1
t l rc  to l>1 l r ' r ' l i r l r r r i r rg  c l i r t i c ians  rn ' ( '  Ine t

a t  t l l e  ( )u ts ( ' t  < l l  ( ) t t t ' r ' es t ' l t t ' t ' l r  i r t to  t : xcCl -

I t ' t t r  t ' .  ( ' i r r ' r r  l r e l  i t t t l r ' t ' s s i v t '  ( ) t l t (  ( ) r t l ( ' s

rvo t ' k i r r r {  rv i th  t l rc  v ic t i t t rs  o l  t l t t '  t r tos t
s ( ' \ ' ( ' r ' c  l v l ) ( ' s  o l  t l l t t r r ru r .  u , r "< l  t ' xpec t t ' r l
l , l a . , r7 - ln ( ) r ' ( '  <  o t t l i t l t ' r r t  t ' ,  rn ( ) l  ( '  (  ( ' r ' -

t t i r r t r ' .  a  l ) r ' ( ' s ( ' l l ( ' e  (  ( ) l I ln l ( 'nsur i t t ( '  w i t l l

I r t ' r '  r ' r ' s r r l t s .  Ins t t 'a<1,  as  t l le  i r r l t ' r ' r ' i t 'w

t r r r l i r l r l s ,  rv t '  f i ' c l  r rn< l t ' r 'w l r t ' l r r t ( ' ( l  ln ( l

s t  n t t t sc lv  t l i sc l  r r i t ' t c r l .
" l  tL r r r ' t  s t : t ' t r rvsc l l ' us  l  l l ' i l l i a r r t  th t ' r - : r -

p is l , "  , ' \ r r t t ' r '  i r t s is ls  rv l t t ' l t  w ' t '  usk  l t t ' t '  t< r

lu ( ( ' ( ) tu l l  l i r l  l r t ' r '  c l l i ' t t i v t ' r t t ' ss .  "N lv  l r r l r in

< lo t ' s r t ' t  rvork  l l r : r t  I l r s t ,  l r r t l  n lv  u r ( 'n l ( ) r - \ '

i s  r t ' i t l l v  r l r r i t t '  l i r r r i t c r l .  ( ) t l r t ' r '  p t 'opk '
: r l r r :Lvs  sccr r r  lo  l r i r v t '  l l t ' t ( r ' r - r r l r i l i t l  ( l r iu r

rnt ' .  I  h:rvc lo stnrggle to kt ' t 'p trp." As i l

t ( )  l ) l ' ( ) \ ' ( '  t l r r ' l l t ' t ,  s l rc  t l r c r r  t c l l s  o f  l r t ' i r rg
s ( ' r ) t  : l s  i r  s t r r t l t ' u l  t l r t ' r ' : r l r i s l  l t> l ' : t r t  e r ' : t l t t -
a t io r t  to  r l t ' t t ' r ' r r r i r r t '  r v l t t ' t l r t ' r -s l t t '  I r : r< l  u
I t 'u t ' r t i r rs  r l i so r r l t ' r l  (S t r< ' r l i r t  r r ( ) t  ? l r ) ( l  in
{ lrct tcstr '<l rvt ' l l  ; r lxx,c avt 'r ' l rer ') .

I t  i sn ' t  r r r t l i l  s l rc  l r t ' g i r rs  lo  < l t ' s< ' t i l r c
I r o u , s l r e  r v o l k s  t h a t  o r r r  f c c l i r t g s  o l '

un( ' i r se  g ivc  rv i rv  lo  i r rsP i |a t i0 r r .  " l l c iDg

l irrr i tr '<l  rn( ' i rns t lvrt  I  l t t tzu' t<r t l t  lurr '<l<'t ' ,
to wor-k I t :u' t l t ' t -  t lutrt  rrtost r lo. \ i rrr st ' t ' ,

$ ' l l l r t  ( ' ( )n I ( ' s  t 'as i l y  to  o t l r t : r ' s ,  t l t kes  t i r t t c
l i r r  r r r t ' .  I I  I  I r l< l  thc i l  r r l> i l i t r ' ,  I  p lo lx rbh '
u r r r t l r l r r ' t  nee< l  to  rvork  as  I r : t l r l  i t t  i t  i t s
I r lo." Sorrrclrorv, Ir t ' : r l i rrg this toplt ' r--
I i r l r t r i r ru  c l i r t i t i l rn  spe l rk  i s  i r t tn r t ' r rs t ' l v

l r r r r r rb l i r rg .  S l rc  cont in r rcs ,  l le r  w( ) r ' ( l s

i< len t i f v ing  thc  scopt '  o l  l r c l  an l l ) i t i ( ) l ) ,
as rvt ' l l  as t l l ( '  ( ' ()nc|cte stcps slt t '  takcs
everv r l i r l '  to lcal ize i t .  "E,vt 'n i l  r '<>tr
i t l ' rvirvs clo xrrr l  l lest,  i t  r l<rn't  alt ' l tvs lre
g( ) ( ) ( l  en( )ugh fo I  th is  c l ien t ,  a t  th is  t in r t '

al l( l  pla( 'e. So rvhat I  r lo, l>ecattse I ' rn

pass io r ra tc  abot r t  hc lp i r rg  n l \ ' (  l i en ts  t l le
best wav I can, is get the help I neccl,
and be ver\ '  () l)en to ul l  of the cxperi-

c r )Cer i  ( ) .1  11161.q ._1 . ,1 .1 .  \ . c f \  { )pc l )  t { )  i l .

\ l r t 1 / l u r t r  2 / . ) l l

Ancl I  constanth' cr lsase with people

f lrat I  can le:rrn f iotn."

There's rrothing f l- ivolorts abortt  the
c()I l) lntrnitv Arrtev clt<loses t() surfoLul( l

hcr. "Ahvavs ru:urt ing to be nrore capa-
ble th:rn I  :rnr, I  recognize pt 'ople rvith

grea t  ab i l i t v ,  a lx l  I  reach ou t . "  She

lep()rts beins "blessed with outstand-
i r rg  co l l cagr res ,  s ix  o r  seven o f  the tn"

who ln  she rcg l l l l l l v  con ta( - ts ,  a r t ( l

a lways  bc i t rg  <>n t l te  lookot t l  l i r r  o thc t ' s .

At thc c()nclusion ol '  the interview,

sh t '  rnent io r rs  hav inq  rne t  a  psvcho log is t
tht '  last u'cck, wlro' l l  rulcl()ubtc(lh'  bc a
les()ur( 'e irr  the I ir trrr-e. rv\rh:t t  rvi l l  slre
;rsk? " 'Ht 'r , . '  I  sur ' ,  ' l 've 

!{()t  a pr '()blerr).

rv l r l r t  i t l r ' : r s  r lo  y r>r r  l l r ve  f i> r ' t r te? '  I I ' yo t t

i r l c r r ' t  i r rves tcc l  in  look ing  s l lpc r i ( ) r ,

t l r t ' r r  rv l rv  r ro t . j r rs t  i r rhn i t  t lu r t  v ( )u  ( l ( )n ' t

krrorv, nrir l  l rsk?"
l ' .xlrct lr ' ,  \ \ ' ( '  l l l ink. L,ct 's gc't  st lr l tccl l

.\trtll Mil,ln: l)h,.1)-, rt rolbuntlcr rrnd rorli-
tt'r(or of lltr ltr.s!i!tttr .fitr lltr .\lrrtl1, ol
'l'lt.rrulx'rrlit 

Oh(ttrlr, is llrc r'rruul.lt.or of
' l  

h t '  H t ' i t l t  u r r r l  Sou l  o l  ( l l r t r rge :  What

W < > r k s  i r r ' l ' l t c r i t l > r '  a r r r l  
- f l r t '  

H e l o i c
( l l i c r r t :  I ' r ' i r rc ip lcs  o f  ( l l i c r r t -D i rc ( ' t ( ' (1 ,
(  ) r r tcor r r t ' l  n f i r l r t rc r l  (  l l i r r i< 'a l  \4k r rk .

i\'lrtrk ltulltlr', I'lt.l)., i..s tt nrtliorttl totr-
.strllurrl tttttl !!truluttlt of Ilt.t lltsttlu lorul

l ' i 'Llozuslt i l t  i r t  OLinint l  P.s1rhtt lrry1^ uI lhr

Alrtrtr jnt l ,r  Olir t i r .  Hr' .s rortt t thorul t 'nt l

trrulilrtl .silt lxxth.s, itttlrtrlirt{ tLtt ruuurrLuitt-
tt i rtg uol trntc u,ttrl. lnsl.stl,kr.fbr Ilte Atrut'ittut
l'.s\t lutltu!'itttl A.s.srx irtlittn, anrl i.s rt sutior'

rtrlt,i.srtr urttl .fotrttrlin!: nt.(nt.l)(r ol tlv

I rr I trn a I i u t ul (,n r t t fi tr ( llin i t ril lixr c Lk' n ct.
( i ttt krr ! : nt pl orll@oltl rt n I i nc. ttcl.

Tbll us what you tltinh about this article

by e-mail at letters@psychnehtorher.org, or

at uzttu.prychotherapynetzoorher.org. Log

in and you'll fnd the comment section on
eaery page of the online Magazine sectiorr.
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